DECLARATION OF A QUORUM

James Bissell, President - Stefaniya Becking, Vice President - John Boyle, Treasurer - Ken Brown, Secretary Gunnar
Thordarson, Member

BOARD MEETING

Public comments on agenda items will be limited to 3 minutes or otherwise at the discretion of the Board Chair.
PUBLIC FORUM

Any member of the public may address and ask questions of the Board relating to any matter within the
Board’s jurisdiction provided the matter is not on the agenda or pending before the Board.

BOARD BUSINESS

1. Public Hearing - Introduce, Waive the Reading of and Adopt Ordinance No. 74 Amending Article Il of
Ordinance No. 1 Increasing Rates and Charges for Sewage Disposal Service Using CPI-U Index

2. The Board will consider adoption of the July 22, 2019 Board Meeting Minutes
3. Resolution No. 497 - Adopting Revised District By-Laws — Discussion and Possible Action ltem

4. Resolution No. 498 - SDRMA Amendment of Memorandum of Understanding (MOU) and Resolution
Authorizing Participation in the SDRMA Health Benefits Program - Discussion and Possible Action Item

5. Manager’s Report - General Manager
6. Financial Report - General Manager
6.1 P&L and Balance Sheet Reports - Discussion and Possible Action Item
6.2 Accounts Payable Report - Discussion and Possible Action Item
6.3 A/R & Aging Reports — Discussion
6.4 FY 2018-19 Audit - Discussion and Possible Action Item
7. Resolution No. 499 - Adopting District Credit Card Policy — Discussion and Possible Action Item

8. Board Member Reports

Materials related to any item on this Agenda are available for public inspection in the District Office at 441 Creekside Drive, Bear Valley,
CA 95223 during normal business hours. Information on materials in the agenda is also available on the Bear Valley Water District
website at http://www.bvwd.ca.gov, subject to staff’s ability to post the documents before the meeting. Any material provided to the
legislative body at the meeting by agency staff or a member of the legislative body will be available at the public meeting, documents
provided by others will be available right after the meeting.

This agenda shall be made available upon request in alternative formats to persons with a disability, as required by the Americans with
Disabilities Act of 1990 (42USC, #12132) and the Ralph M. Brown Act, CA Government Code # 54954.2.

Any persons requesting a disability related modification or accommodation in order to participate in the meeting should contact Judi
Silber at 209-753-2112, during regular business hours, at least 72 hours prior to the meetings.
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LOCATION 2: 546 LUCILLE DRIVE, INCLINE VILLAGE, NV, 89451

BOARD MEETING

DECLARATION OF A QUORUM

President James Bissell called the meeting to order at 9:10 A.M. Directors present were Stefaniya
Becking, Vice President, John Boyle, Treasurer, and Gunnar Thordarson, Director, via teleconference.
Staff present were Jeff Gouveia, General Manager and Judi Silber, Office Manager. No public
present.

Public comments on agenda items will be limited to 3 minutes or otherwise at the discretion of the Board Chair.
PUBLIC FORUM
Any member of the public may address and ask questions of the Board relating to any matter within the

Board’s jurisdiction provided the matter is not on the agenda or pending before the Board.

BOARD BUSINESS

1. Public Hearing — Proposed Delinquent Sewer Service Fees to Be Added to 2019-20 Alpine County Tax
Rolls - Discussion and Possible Action Item

The Public Hearing was opened at 9:14 A.M.

Motion Boyle Second Becking to send the presented list of delinquent account to the FY19-20
Alpine County Tax Roll.

AYES: Bissell, Becking, Boyle, Thordarson
NOES:

ABSENT: Brown

MOTION CARRIED

Public Hearing was closed at 9:15 A.M.

2. The Board will consider adoption of the May 20, 2019 Board Meeting minutes
Motion Boyle Second Bissell to accept the May 20, 2019 Minutes as presented.
AYES: Bissell, Becking, Boyle, Thordarson

NOES:
ABSENT: Brown

Bear Valley Water District = 441 Creekside Drive = P.O. Box 5027 = Bear Valley, CA 95223 = Phone: (209) 753 - 2112
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3. Review Draft Revised District By-Laws — Discussion and Possible Action Item

Legal Counsel Dan Schroeder joined the meeting via teleconference. He recommended that the
Board adopt the revised by-laws at this meeting and then forward them to Alpine County Board of
Supervisors to add as a consent item on their calendar at their next meeting. After the Alpine
County Board of Supervisors approves them, then the Board of Directors can adopt them via a
Resolution. Dan advised that the 2010 bylaws were unnecessarily detailed, overly complicated and
potentially created exposure for its Staff as well as its Trustees based on a myriad of sections as they
had been prepared. Dan further advised that at any time in the future the Board can add sections
to the by-laws it deems necessary by way of Resolution.

Motion Boyle Second Becking to approve the by-laws as revised and to send them to the Alpine
County Board of Supervisors for approval.

AYES: Bissell, Becking, Boyle, Thordarson
NOES:

ABSENT: Brown

MOTION CARRIED

4. Bear Valley Water District Wastewater Treatment Pond Improvement Project — Update

Discussion ensued regarding the total cost of improvement project. The Board felt compelled to
make it very clear to the contractor that they are approving a total not to exceed $240K for the
completion of this project. Any further expenditures would have to be approved by an Ad Hoc
Commitee by a 2/3’s vote.

Motion Bissell Second Becking to approve a revised budget up to $240K, with Ad Hoc Committee
flexibility to increase additional $50K if necessary.

AVYES: Bissell, Becking, Boyle, Thordarson
NOES:

ABSENT: Brown

MOTION CARRIED

5. FY 19 - 20 Final Budget Proposal — Discussion and Possible Action Item

GM Gouveia informed the Board of the FY19-20 final proposed budget shortfall. Residential
income was estimated to remain the same next fiscal year. However, due to structural damage
incurred last winter for some of the District’s commercial customers, the District is anticipating losses
in commercial revenue as these buildings remain unoccupied. Further, the USFS notified the
District that they will be removing all (7) flush toilets at the east end of Lake Alpine. The Board
discussed the projected reductions in net income and cash flow and engaged in a discussion
surrounding the use of the CPI index to increase revenue in future fiscal cycles. The Board
considered that a CPI increase may enable the District to delay any new rate Prop 218 increase for
a number of years by taking advantage of the CPI.

Motion Becking Second Boyle to accept the FY19-20 Final Budget as Proposed

AVYES: Bissell, Becking, Boyle, Thordarson
NOES:

ABSENT: Brown

MOTION CARRIED
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Motion Boyle Second Becking to authorize the implementation of the CPI Increase effective January 1,
2020 subject to an increase of at least 1 %.

AYES: Bissell, Becking, Boyle, Thordarson
NOES:

ABSENT: Brown

MOTION CARRIED

6. Manager’s Report — General Manager

See attachment.

7. Financial Report — General Manager
7.1 P&L and Balance Sheet Reports - Discussion and Possible Action Item
No action taken. For review only.
7.2 Accounts Payable Report - Discussion and Possible Action Item
No action taken. Forreview only.
7.3 A/R & Aging Reports — Discussion

No action taken. For review only.

8. Board Member Reports
The next board meeting was set for Monday, October 21st, 2019 at 9:00 A.M.

President Bissell adjourned the meeting at 11:55 A.M.



AGENDA ITEM

DATE: JuLy 22, 2019

To: BVWD BOARD OF DIRECTORS

FROM: JEFF GOUVEIA, DISTRICT GENERAL MANAGER
RE: MANAGER’S REPORT

1. Collections, Treatment & Disposal Operations - Update

a. Flows - Influent Flows & Pond Transfers
The influent flows for July 1 — 17 was 1.185 MG.

a. Volumes - Storage, Capacity & Disposal
Volume of water moved from treatment to storage July 1-17 was 2.023 MG.

2. Permit Compliance & Monitoring & Reporting Programs (MRPs) - Update
a. WDR MRP - Land Discharge Permit - Compliance & Reporting Update
i. Reporting Status Matrix — All Monthly Reporting Submitted On-Time
b. NPDES MRP - Surface Water Discharge Permit — Compliance & Reporting Update
i. Reporting Status Matrix — All Monthly Reporting Submitted On-Time
3. Other

a. NPDES August 30, 2018 Permit Amendment Request — Update
GM received an email from Danielle Goode stating that she is working alongside Dania
Jimmerson, CVRWQCB, on an amendment to the District’s NPDES permit reducing effluent
monitoring on once/week for certain Parameters and removing receiving water monitoring
requirements when there is no flow in Bloods Creek.

b. USFS - Chickaree Campground Vault Toilet Installation Project
Timothy Hughes sent an email on June 13t stating that the USFS is replacing the 7 flushing
Toilets at Chickaree with vault toilets. Once complete the lift station at Chickaree will
no longer be required.

c. DSOD Dam Break Analysis / Inundation Mapping — Notice of Receipt & Review of Inundation Maps
In response to the requirements of Division 3, Part 1, Chapter 4, section 6161(a) of the California
Water Code, the District has submitted the inundation map for Bear Valley SH Dam. Ariya

Balakrishnan, Chief will notify the District when our inundation map has been reviewed.



CASA Memo on Garamendi Legislation to Extend NPDES Permit Terms to 10 Years
Congressman John Garamendi introduced legislation to address extending NPDES permit
terms for a fixed period of up to 10 years. CASA strongly advocates this extension.

LAFCO Representation — Alpine County Special Districts

Dane Wadle, CPFO, the field coordinator for the California Special Districts Association (CSDA),
emailed GM Gouveia, to reach out and setup a conference call between the three agencies in
Alpine County, to get representation on the Alpine County Local Agency Formation
Commission (LAFCO). As a condition of getting representation, the districts must pay a portion
of the LAFCO budget.

Director’s Terms of Office — Update

Ken Brown and Gunnar Thordarson’s terms of office both expire this year. The vacancies have
been posted at the required locations and election packets were available at the District
office. Both incumbents agreed to serve another term of office. No other candidates

applied. The new incumbents will be sworn in at the next board meeting.
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BYLAWS

OF THE

BEAR VALLEY WATER DISTRICT

Adopted July _, 2019
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ARTICLE I
GENERAL

Section 1. Name.

This water sanitary district shall be known as the BEAR VALLEY WATER DISTRICT
(BVWD or District).

Section 2. District Office.

The District Office shall be established by Resolution and may be changed from time to
time by Resolution.

ARTICLE II
PURPOSE

The purpose of the BVWD is to provide services to the residents of Bear Valley

consistent with the Division 13 of the California Water Code.
ARTICLE III
BOARD OF DIRECTORS

Section 1. Number.

The governing body of BVWD shall consist of five (5) elected Directors, each of whom
shall serve a term of four (4) years. Such terms of office to be established on a staggered basis.
During elections every two (2) years, either two (2) or three (3) Directors are elected for the next

four (4) years.

Section 2. Qualifications.

In accordance with Water Code section 34700, each Director shall be one of the
following:

(a) A holder of title to land within the BVWD.

(b) The legal representative of a holder of title to land within BVWD in accordance
with Water Code section 34030.

(c) A representative designated by a holder of title to land within BVWD, if the
holder has filed with BVWD written evidence of that designation.
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Section 3. Responsibility.

The Board of Directors shall govern the BVWD and establish policies for the operation
of the District. The Directors shall carry out their duties as set forth in law, these bylaws, and
other policies of BVWD honestly and faithfully.

Section 4. Compensation.

Members of the Board of Directors shall receive compensation for each day’s attendance
at meeting of the Board or for each day’s service rendered as a director by request of the Board
in an amount established by resolution of the Board of Directions, but in no case may the amount
exceed the amount set forth in Water Code section 34741. Nor shall the total compensation to
any Director exceed the total of six days in any calendar month, together with any expenses
authorized by the Board. Compensation for all other officers who are not members of the
Board of Directors shall be established by the Board.

Section 5. Vacancies.

Vacancies on the Board shall be filled in accordance with Government Code Section
1780.

Section 6. Resignation.
A director may resign at any time by giving written notice to the Board, to the President,
or to the Secretary of the Board. Any such resignation shall take effect at the date of the receipt

of such notice or at any later time specified therein; and, unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective.

ARTICLE IV
OFFICERS

Section 1. Elected Officers.

The elected officers shall be chosen by the Board from among the five (5) members of
the Board and shall consist of a President and a Vice-President.

Section 2. Terms of Elected Officer.

Elected Officers of the Board shall be elected by the Board at its first meeting in a new
calendar year and shall serve for one (1) year, said term to commence upon election. All elected
officers shall be eligible to serve successive terms. Officers shall continue to serve in their
capacity as an officer until their successor is elected.

1063903-1



Section 3. Duties of Elected Officers.

A. President.

1. Shall preside at all meetings of the board and such other meetings approved
by the Board, and have the authority to call for short recesses during meetings
unless a majority of the Directors by vote oppose a recess.

2. Shall serve as official spokesperson for the Board.

3. Shall appoint such committees and other working groups as prescribed by the
Board.

4. Shall designate Directors or others to represent the Board at various meetings,
hearings, and conferences.

5. Shall perform such other duties as necessary to carry out the work of the
Board.

6. Shall perform such duties as prescribed by law.

B. Vice-President.

1. Shall serve in the absence of the President.

ARTICLE V
APPOINTED OFFICERS

Section 1. Appointed Officers.

A. The appointed officers of the District shall be a General Manager and a Secretary
who may be the same person, but none of whom shall be a Director. The duties
of the appointed officers shall be as specified in law, and as directed by the Board.
The Board may also appoint a Treasurer in accordance with.

B. Pursuant to Water Code Section 34711, the District Board of Directors may
appoint a District Treasurer, who shall be responsible for the deposit and

withdrawal of funds of the District.

C. The Board may appoint such other officers as it deems necessary.

Section 2. General Manager Duties.

The General Manager is employed by the board to run the day-to-day business of the
BVWD.

Duties of the General Manager (Manager) include, but are not limited to:
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K.

Appraise and evaluate the effects of the Board policies and the manner of their
execution, and the efficiency of BVWD personnel in terms of services rendered to
the people of the District.

Provide leadership to staff in identifying district needs, establishing priorities and
determining the objectives, which will achieve the established goals of the
District.

Encourage and assist staff in the performance of their duties and encourage their
professional growth.

Ensure evaluation of personnel under his/her direction.

Provide financial oversight of the District and Alpine County pursuant to funds on
deposit at that agency.

Lead the District management team in the preparation of an annual budget,
control of expenditures, inventory control, program planning, changing priorities
and public relations.

Perform the function of the District’s Public Information Officer.

Dispatch the contractor hired for operations on all wastewater problems in
BVWD that require fieldwork. The Manager will respond only if the situation is
too complicated for the contractor hired for operations to handle.

Keep the Board informed of all communications affecting the District.

Establish regular office hours and ensure that there is at least one person in the
office during those hours.

Such other duties as may from time to time be assigned by the Board.

Section 3. Secretary Duties.

A.

1063903-1

The Secretary shall attend Board meetings and prepare the minutes of the Board
meetings which shall record the aye and no votes taken by the members of the
Board for the passage of all ordinances, resolutions, or motions.

The Secretary shall prepare the agenda for the Board meetings, post agendas,
public notices and proposed action documents as required by the Board and
government regulations.

The Secretary shall keep a record of all Board actions, including financial
transactions.

The Secretary is responsible for keeping the Ordinances and all changes.

The Secretary shall maintain and file with the County Clerk and the Secretary of
State the filings required under Government Code section 53050 for the Roster of



Public Agencies.

Section 4. Treasurer Duties.

A.

If a Treasurer is appointed by the Board of Directors, they shall serve at the
pleasure of the Board and be responsible for those responsibilities set forth in
Water Code section 34711 and any other as determined by the Board.

ARTICLE VI
MEETINGS

Section 1. Regular and Special Meetings.

A.

The Board shall hold a regular meeting on dates and times as established by the
Board from time to time by resolution. All regular meeting shall be held at the
District Office. Such meetings may be altered as to date, time and place, as
provided for in a Resolution adopted by the Board.

Special meetings may be called by the President or by a majority of Directors.
All meetings shall be conducted in accordance with the Ralph M. Brown Act.

All motions made at Board meetings shall require a second to the motion prior to
the Directors voting.

Directors may attend any regular and special meeting telephonically as provided
in the Ralph M. Brown Act.

Section 2. Quorum.

The Board shall be empowered to conduct the business of the District whenever there is a
quorum of Directors at a properly noticed meeting. Three Directors shall constitute a Quorum.

Section 3. Voting.

A.

1063903-1

The vote of a majority of the Directors present at any meeting attended by a
Quorum shall be necessary to pass any motion, adopt any resolution, or make any
determination.

Voting shall be by voice, show of hands, or roll call vote.

Should a Director vote “Abstain’ on a motion, the vote shall be considered a non-
vote and not counted as an affirmative or negative vote.



Section 4. Notice of Regular and Special Meetings.

A. Notices of all regular and special meetings shall be pursuant to the Ralph M.
Brown Act.

B. Notices of regular and special meetings. In the case of special meetings, the

notice, written or by telephone, shall specify the specific nature of the business to
be transacted.

ARTICLE VII
ELECTIONS

Section 1. Procedure of Voting.

All District elections shall be conducted in accordance with the procedures set
forth in Water Code Section 35100 et. seq.

Section 2. Manner of Voting.

The manner of voting in all District elections shall be as set forth in Water Code section
35003.

Section 3. Voting in Person or by Proxy.

Every eligible voter may vote either in person or proxy in accordance with Water Code
sections 35004-35006.

ARTICLE VIII
PARLIAMENTARY AUTHORITY
Rosenberg’s Rules of Order, current edition and all future editions or such other authority

as may be subsequently adopted by resolution of the Board is to apply to all questions of
procedure and parliamentary law not specified in these Bylaws or otherwise by law.

ARTICLE IX
PENALTIES

The penalty for any single violation of these bylaws shall not exceed two hundred dollars
($200.00).

1063903-1



ARTICLE X
AMENDMENTS

The Bylaws may be repealed or amended, or new Bylaws by either of the following
methods:

(a) By four-fifths (4/5ths) vote of the total number of Directors as set forth in Article
3 Section 1 of these bylaws and approval of the Board of Supervisors of Alpine County, or

(b) By two-thirds (2/3rds) vote of the total vote of the District in writing or cast by
ballot at a District election.

1063903-1
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Bear Valley Water District
Bear Valley, California

Report on the Financial Statements

We have audited the accompanying financial statements of Bear Valley Water District, as of and for
the year ended June 30, 2019, as listed in the table of contents, and the related notes to the financial

statements.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due

to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the State Controller’s Minimum Audit Requirements for California Special
Districts. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Bear Valley Water District as of June 30, 2019, and the changes in financial
position, and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America, as well as the accounting systems prescribed by
the State Controller’s Office and State Regulations governing Special Districts.

Other-Matters
Required Supplementary Information

Management has omitted the Management’s Discussion and Analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by the missing information.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The supplemental information listed in the table of contents is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements.

The information has been subjected to the auditing procedures applied in the audit of the financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic

financial statements taken as a whole.

Retot 0. Yohmom, G Quegsuidamey Copructio
Citrus Heights, California
October 8, 2019



BEAR VALLEY WATER DISTRICT
STATEMENT OF NET POSITION

June 30, 2019
ASSETS
Current assets:

Cash and cash equivalents (Note 3) § 747,045
Accounts receivable 56,190
Prepaid expenses 24,324
Total current assets 827,559

Capital assets, at cost (Notes 4 and 5): $4,728,752

Less accumulated depreciation 2,674.899

2,053,853

Work in progress 63.055
2,116,908
Restricted cash (Note 3) 21,656

$2.966.123

See notes to financial statements
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LIABILITIES AND NET POSITION

Current liabilities:
Current portion of long-term debt (Note 5)
Prepaid revenue
Accounts payable
Accrued liabilities
Compensated absences

Total current liabilities

Long-term debt, net of current portion (Note 5)
Total liabilities

Net position (Note 9):

Net investment in capital assets $1,700,465
Restricted ' 21,656
Unrestricted 729.713

$ 40,657
70,781
11,802

1,774
7.489

375,786

514,289

2.,451.834

$2.966.123



BEAR VALLEY WATER DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
for the year ended June 30, 2019

Operating revenues:

Service charges $ 796,133
Other ‘ 408
Total operating revenues 796,541

Operating expenses:

Collection $ 85,089

Treatment and disposal 201,466

Administrative and general 289,789

Depreciation 113.011
Total operating expenses , 689.355
Operating income 107,186

Non-operating revenues (€xpenses):

Interest income (LAIF) 7,448

Penalties and interest 9,249

Other revenue 10

Interest expense (17.199)

( 492)

Income before contributions 106,694
Capital contributions -
Change in net position 106,694
Total net position:

Beginning - 2,345.140

Ending $2.451.834

See notes to financial statements
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BEAR VALLEY WATER DISTRICT
STATEMENT OF CASH FLOWS
for the year ended June 30, 2019

Cash flows from operating activities
Receipts from customers
Payments to suppliers
Payments to employees

Net cash provided by operating activities
Cash flows from noncapital financing activities:
Nonoperating income § 9,259

Connection fee refunds -
Other nonoperating expenses -

Cash flows from capital and related financing

activities:
Purchase of capital assets

including work in progress (123,463)
Principal paid on capital debt ( 39,139)
[nterest paid on capital debt ( 17.199)

Cash flows from investing activities:
Interest income

Net increase in cash and cash equivalents

Cash and cash equivalents:
Beginning of year
End of year

Reconciliation of cash and cash equivalents to
statement of net position:

Cash and cash equivalents

Restricted — cash and cash equivalents

See notes to financial statements
5

$ 774271
( 273,789)
(259.098)

241,384

9,259

( 179,801)

7.448

78,290

690.411
$__768.701

§ 747,045
21.656
$__768.701



BEAR VALLEY WATER DISTRICT
STATEMENT OF CASH FLOWS, continued
for the year ended June 30, 2019

Reconciliation of operating income to
net cash provided by operating activities:
Operating income

Adjustments to reconcile operating income
to net cash provided by operating activities:

Depreciation expense $ 113,011

Changes in operating assets and liabilities:

Receivables ( 22,270)
Prepaid expenses ( 2,603)
Accounts payable and accrued charges 6,255
Prepaid revenue 39.805

Net cash provided by operating activities

Supplementary information:
Cash paid for interest

See notes to financial statements
6

$ 107,186

134.198

$_241384

$__17.199



1.

BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS

Organization:

Bear Valley Water District (the “District”) was formed in 1968 and provides sewer service to
residents of the District. The District is governed by a Board of Directors which is elected by

the landowners of the District.

Summary of Significant Accounting Policies:

The basic financial statements of Bear Valley Water District have been prepared in
conformity with generally accepted accounting principles as applied to government units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles. The more
significant of the District’s accounting policies are described below.

Fund Accounting

The District is an enterprise fund. All operations are accounted for as an enterprise fund.

Enterprise Fund — The enterprise fund is used to account for sewer operations that are
financed and operated in a manner similar to private business enterprises. The intent of the
District is that the costs (expenses, including depreciation) of providing goods and services to
the general public on a continuing basis be financed or recovered primarily through user

charges.

Basis of Accounting

The basis of accounting refers to when revenues and expenses are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of
measurement made, regardless of the measurement focus applied.

The District’s books and accounts are based upon the Uniform System of Accounts for
Public Utilities as prescribed by the Division of Local Government Fiscal Affairs of the State
of California. The records are maintained and the accompanying financial statements are
presented on the accrual basis of accounting. Under this method, revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred.



BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

2. Summary of Significant Accounting Policies, continued:

Basis of Accounting. continued

Operating revenues and expenses, such as sewer sales along with sewer expenses, result from
exchange transactions associated with the principal activity of the District. Exchange
transactions are those in which each part receives and gives up essentially equal values.
Management, administration and depreciation expenses are also considered operating
expenses. Other revenues and expenses not included in the above categories are reported as
non-operating revenues and expenses. Non-operating revenues and expenses, such as grant
funding, investment income and interest expense, result from non-exchange transactions, in
which, the District gives (receives) value without directly receiving (giving) value in

exchange.

Depreciation

Utility plant and equipment is recorded on the basis of purchase cost. Assets acquired by
contribution are recorded at estimated cost or fair market value at the time of acquisition.

Depreciation is calculated by the straight-line method over the estimated useful lives of the
respective assets.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the District considers all highly liquid debt
instruments purchased with an initial maturity of three months or less to be cash equivalents,
including restricted assets. Cash in banks and deposits in the State of California Local
Agency Investment Fund (LAIF) are considered to be cash and cash equivalents.

Compensated Absences

Vested or accumulated vacation that is expected to be liquidated with expendable available
financial resources is reported as a current liability. Sick pay is not vested.



BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

2. Summary of Significant Accounting Policies. continued:

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results may differ
from those estimates. '

Budget and Budgetary Accounting

The Board of Directors annually adopts an operating budget. The operating budget is
prepared on the accrual basis to match the operating statements.

Investments

Investments consist of funds deposited in the Local Agency Investment Fund (LAIF) which
is a Pooled Money Investment Account held with the State of California. Investments are
stated at fair value. Such investment is within the State statutes and the District’s investment

policy.

Net Position

Net position is classified in the following categories:

Net Investment in capital assets — groups all capital assets, including infrastructure, into one
component of net position. Accumulated depreciation and the outstanding balances of debt
that are attributable to the acquisition, construction, or improvement of these assets reduce

this category.

Restricted — presents external restrictions imposed by creditors, grantors, contributors or laws
and regulations of other governments and restrictions imposed by law through constitutional

provisions or enabling legislation.

Unrestricted — represents the net position of the District, which are not restricted or invested
in capital assets net of related debt.



BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

3. Cash and Cash Equivalents:

Cash and investments consist of the following at June 30, 2019:

Unrestricted $ 747,045

Restricted 21.656

Total cash and investments $_768.701
Deposits:

At year-end the carrying amount of the District’s deposits was $457,306 and the bank
balance was $466,129. The bank balance was covered by Federal depository insurance and
by collateral as required by State Law (Government Code Section 53630), by the pledging
financial institution with assets held in a common pool for the District and other agencies, but
not in the name of the District.

Balance
June 30,
2019
Petty cash $ 50
Cash in bank — checking (operating account) 435,600
Cash in bank — checking (capacity fees) 21.656
Total deposits : $_457.306
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BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

3. Cash and Cash Equivalents. continued:

Investments:

California statutes authorize the District to invest in a variety of credit instruments as
provided for in the California Government Code Section 53600, Chapter 4 — Financial
Affairs. The Government Code allows investments in obligations of the U.S. Treasury,
agencies, and instrumentalities, commercial paper rated A-1 by Standard & Poor’s or P-1 by
Moody’s Commercial Paper Record, bankers’ acceptances, repurchase agreements, medium-
term corporate notes, mutual funds and the State Treasurer’s Local Agency Investment Fund
(LAIF). The investments at June 30, 2019 consist of:

Maturity -
Carrying 12 Months
Amount or Less
Balance, June 30, 2019
Local Agency Investment Fund $_311.395 $_311.395

Pursuant to Government Accounting Standards Board Statement 3, the investment in LAIF is
not classified in categories of credit risk. The District’s funds in LAIF are invested in a
diversified portfolio (of underlying investments e.g. U.S. Treasury obligations) such that it
considers the risk of material loss to be minimal. The funds held in LAIF can be withdrawn
on demand. The investment in LAIF is reported at fair value.

Restricted Cash and Investments:

The District sets aside funds from receipt of connection fees pursuant to legal restrictions. At
June 30, 2019, the District had set aside the following in cash for special purposes:

Balance
June 30,
2019

Capacity fees ‘ §__21.656
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BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

4. Capital Assets:

Changes in capital assets for the year ended June 30, 2019 are as follows:

Balance, Balance,
July 1. 2018 Additions Transfers June 30. 2019

Land $ 25,805 $ - $§ - $ 25,805
Subsurface lines 1,196,893 - - 1,196,893
Sewage collection 591,606 60,408 - 652,014
Sewage treatment 1,127,133 - - 1,127,133
Sewage disposal 1,244,788 - - 1,244,788
General plant 482.119 - - 482.119

4,668,344 60,408 - 4,728,752
Add, work in progress - 63.055 - 63.055

$4.791.807

$4.668.344 $.123.463 $

5. Long-Term Debt:

In 2013 the District refinanced a $617,572 note payable to a bank to a fifteen year term loan.
The District incurred an $18,000 prepayment penalty and a $3,250 loan fee to refinance.
After the refinance, the new loan balance was $636,373. Payments of $4,695 including
interest of 3.88% are payable monthly through March 2028. The bank loan is collateralized
by the District’s accounts receivable, contract rights and general intangibles.
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BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

5. Long-Term Debt. continued:

The following is a summary of the long-term debt activities for the year ended June 30, 2019:

New Debt Debt Current
2018 Issued Retired 2019 Portion
Bank loan - $455.582 $ - $_39.139 $416.443 $_ 40.657
Long-term debt matures as follows:
Principal Interest Payment
2020 $ 40,657 $ 15681 § 56,338
2021 42 326 14,012 56,338
2022 44,019 12,319 56,338
2023 45,780 10,558 56,338
2024 47.589 8,749 56,338
2025-2028 196.072 15.130 211.202

$.416.443 $_76.449 $_492.892

6. Risk of Loss:
Bear Valley Water District is exposed to various risks of loss related to theft of, damage to,

and destruction of assets; and injuries to employees. During the 2019 fiscal year, the District
purchased certain commercial insurance coverages to provide for these risks.
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BEAR VALLEY WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

7. Retirement Plans:

In January 2018, the District implemented an enhanced defined contribution program
comprised of both a Section 401(a) qualified retirement plan and a Section 457(b) eligible
deferred compensation plan for state and local governments for the benefit of its employees.
These plans replace the former Simple IRA plan that limited employer contribution rates. To
be eligible for the plan, employees must be employed by the District for one year. The
Section 401(a) plan provides for an employer defined contribution of 3% of the employee’s
gross wages to the retirement plan. The Section 457(b) plan provides for a match of up to an
additional 3% of the employee’s gross wages if the employee makes a contribution on his/her
behalf. At June 30, 2019, the District’s portion of these two plans was $14,641.

8. Subsequent Events:

Management has evaluated subsequent events through October 8, 2019, the date these
June 30, 2019 financial statements were available to be issued.

9. Net Position:

Investment in capital assets $1,700,465
Restricted:
Capacity fees 21,656
Unrestricted:
Board designated:
O&M Emergency reserve $ 150,000
Capital improvement replacement reserve 425.000
575,000
Undesignated 154.713

729,713

$2.451.834
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General Manager
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BEAR VALLEY WATER DISTRICT
OPERATING EXPENSES
for the year ended June 30, 2019

Collection:
Salaries, wages and employee benefits § 35,981
Repairs and maintenance 22,105
Utilities 9,792
Propane 1,605
Telephone 1,490
Insurance 9.809
Gasoline and oil 844
Supplies 3,422
Monitoring and reporting 41
$ 85,089
Treatment and disposal:
Salaries, wages and employee benefits 100,528
Insurance 7,474
Utilities 34,286
Propane 159
Telephone 94
Repairs and maintenance 25,132
Supplies 16,735
Monitoring and reporting 14,661
Gasoline and oil 1,968
Rentals 429
201,466
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BEAR VALLEY WATER DISTRICT
OPERATING EXPENSES, continued
for the year ended June 30, 2019

Administrative and general:
Salaries, wages and employee benefits

Legal and audit
Directors fees and expenses
Insurance

Utilities

Propane

Telephone

- Repairs and maintenance
Office

Memberships

Taxes and assessments
Licenses & fees

Bad debt

Regulatory reporting
Other

Vehicle storage
Engineering

Continuing education

Depreciation

18

§187,952

16,224
1,278
4,469
4,340
3,167
4,873
3,956
8,572
7,078

33,720

595

6,305
10
1,180
5,314
756

§289,789
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BEAR VALLEY
WATER DISTRICT

REPORT ON ACCOUNTING CONTROLS
AND PROCEDURES
June 30, 2019

ROBERT W. JOHNSON

Certified Public Accountant



Robert W. Johnson

an accountancy corpomtz’on

6234 Birdcage Street, Citrus Heights, California 95610 | robertwjohnsoncpagroup(@gmail.com « 916.723.2555
www.hob-johnson-cpa.com

October 8, 2019

To the Board of Directors
Bear Valley Water District
Bear Valley, California

We have audited the financial statements of Bear Valley Water District as of and for the year ended
June 30, 2019. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the State Controller’s Minimum Audit Requirements for

California Special Districts.

In planning and performing our audit of the financial statements of Bear Valley Water District as of
and for the year ended June 30, 2019, in accordance with auditing standards generally accepted in
the United States of America, we considered Bear Valley Water District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the effectiveness of the District’s
internal controls. Accordingly, we do not express an opinion on the effectiveness of the District’s

internal controls.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and

corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the second paragraph
and was not designed to identify all deficiencies in internal control that might be material
weaknesses. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses, as defined above. However, we have
enclosed other recommendations for your consideration.



This communication is intended solely for the information and use of management and Board of
Directors and is not intended to be and should not be used by anyone other than these specified
parties.

Sincerely,

Rebert 10, %b’fmwn Oin dccauntancy Cmpwi«c{m

Robert W. Johnson, An Accountancy Corporation



1. Comparison of Operating Results:

Favorable
6/30/2019 6/30/2018 (Unfavorable)
Operating revenue $ 796,541 $ 795,657 $ 884
Operating expenses 689.355 _700.185 10.830
Operating income (loss) 107,186 95,472 11,714
Non-operating income 16,707 13,475 3,232
Non-operating expense ( 17.199) (18.703) _ 1,504
Income/loss before contributions 106,694 90,244 16,450
Contributions - - -
Net income (loss) $.106.694 $_90.244 $_16450
Cash $.768.701 $.690411 $_78.290
Observations:

Revenue was the same; less expense in 2018-19 was largely due to less transmission and
distribution repairs and maintenance.

- Cash improved by $78,290. Cash spent on property and equipment and work in progress
was about the same for both years ($126,000 in 2017-18 and $123,000 in 2018-19).



2.

(¥'S)

Credit Card Policy/Electronic Payments Policy:

Observation:

The General Manager and Office Manager each have a District credit card with a combined
credit limit of $5,000. This District does not have a credit card policy.

Recommendation:

The Board may consider implementing a credit card policy establishing procedures and
providing guidelines for the permissible use of the District credit card. Such a policy may be
similar to electronic payments policies that are currently being enacted by special districts to
process electronic payments such as ACH or EFT payments.

Credit card (and/or electronic payments) policy should meet the following criteria:
(1) Must be for approved vendor or payee
(2) Payment must be for goods/services that are routine in nature

(3) Payment amount must fall below a pre-defined threshold

Approved vendor list should be presented to the Board of Directors for approval on an annual
basis or as updates are required.

Procedures Manual:

Observation:

Office Manager has handwritten notes in a notebook regarding certain accounting and
administrative processes of the District.

Recommendation:

Formalize and expand the documentation of accounting and administrative procedures in an
electronic format that can be continually updated. This manual will detail accounting and
administrative duties of the District and the Office Manager such that a sufficiently capable
employee with no prior knowledge of the District could perform the duties in the event of

employee absence.



RESOLUTION NO. 499
RESOLUTION ADOPTING A CREDIT CARD POLICY.

WHEREAS, the Bear Valley Water District (“District”) staff use a District credit card
from time to time regarding purchases for the District; and

WHEREAS, the Board of Directors for the District desire to adopt a Credit Card Policy
(“Policy”) setting establishing parameters and procedures for the use of District credit cards.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Bear Valley
Water District hereby adopts the Credit Card Policy attached hereto as Attachment A effective
immediately.

PASSED AND ADOPTED by the Board of Directors, at a regular meeting thereof, held
onthe  thday of , 2019, by the following vote:

AYES:

NOES:

ABSENT:

ABSTENTION:

Bear Valley Water District

By:
, PRESIDENT
ATTEST:
, SECRETARY
CERTIFICATION
I, . Secretary of the Bear Valley Water District, do hereby certify that

the foregoing is a full, true and correct copy of a resolution of the Bear Valley Water District
duly passed and adopted at a regular meeting of the Board of Directors thereof held on the
day of ,2019.

Dated: ,2019

, SECRETARY

1202594-1



EXHIBIT “A”

1202594-1



CREDIT CARD POLICY

INTRODUCTION

The purpose of this policy is to establish procedures and provide guidelines for the permissible use of
District credit cards when issued by the Bear Valley Water District. Permitting authorized payments
by credit card improves District efficiency in the Accounts Payable process saving the District time
and money.

The District credit card is a purchase card system benefiting the District and the District's authorized
users by allowing purchases to be made from vendors for certain types of goods and/or services
that are not available through other procurement means or where it is more expeditious or urgent to
utilize the credit card. To ensure proper control, the District shall limit the use of credit card
purchases to those that meet the criteria as defined by this policy.

AUTHORIZATION

Usage of the District's credit card is allowed at the discretion of the District Manager or Office
Manager to current employees who are granted District purchasing authority. District employees
must receive approval from the District Manager and/or Office Manager to have permission to use
the District's credit card. District purchasing authority governs the use of a District credit card as a
tool for purchasing materials and services approved for purchase.

The District credit card may be used only by authorized users who have authority to buy goods and
services on behalf of the District. Each user is responsible for ensuring safeguard of the credit card
information.

COMPLIANCE WITH POLICY

Purchases made under this credit card policy and agreement shall comply with the District’s
purchasing policy and only following approval by the District Manager or Office Manager. The card
user agrees to comply with all applicable District policies and procedures and this agreement.

Use of the District credit card isrestricted to the purchasing of those goods or services that cannot be
procured through normal procedures. All goods and services purchased by the District should
generally be acquired through credit extended by the District's vendors to the District whenever
possible and paid by approved invoice within the agreed credit terms of the vendor.

VIOLATIONS AND CONSEQUENCES

Card user violations of this agreement or of any policy regarding the purchase of goods or services
may result in any or all of the following actions, including but not limited to: written warning,
revocation of credit card privileges, cancellation of delegation of purchasing authority,
disciplinary action, termination and/or criminal prosecution.
The District Manager and/or Office Director have the authority to determine whether a violation of
purchasing or credit card policy has occurred and to determine the action deemed most
appropriate pursuant to applicable law and/or District policy.
Violations of credit card usage include but are not limited to:

¢ Purchase ofitems for personal use

e Use ofthe credit card for cash advances

e Exceeding the credit card account credit line limit

Credit Card Policy — October 2019



Bear Valley Water District

e Purchase of items in violation of the District's travel policy
¢ Failure to return the credit card when card user is reassigned, terminated or upon request

o Failure to turn in packing slips, receipts or other back up documentation to the District
Office Manager within three (3) business days of the purchase

Sharing the credit card or card account number with unauthorized users

OWNERSHIP AND CANCELLATION OF THE CREDIT CARD

The credit card remains property of the District. It may not be transferred to, assigned to, or used by
anyone other than an authorized user of the District. Users of the credit card are accountable for
the activity on the card. The issuer or the District may suspend or cancel user privileges at any time
for any reason. If the user is in possession of a card, the user will surrender the credit card upon
request to the General Manager or Office Manager.

RECEIPTS

It is the responsibility of each credit card user to obtain transaction receipts from the merchant
each time the credit card is used, including telephone and internet charges. These are to be
immediately forwarded to the General Manager or Office Manager for review and ensure
eligibility for payment. Failure to provide the required documentation for payment processing may
subject the user to loss of credit card privileges and may cause the amount charged to be classified
as a personal purchase by the card user.

The District shall keep statement data and proof of reconciliation, including receipts and packing
slips, on file for a period consistent with the record retention requirements of the law. Failure to
provide receipts and allow for timely payment of the credit card purchase will also subject the
purchasing department to finance charges on the charge.

DISPUTED ITEMS

Itis each user's responsibility to follow-up on any erroneous charges, returns or adjustments to ensure
proper credit is given on subsequent statements.

SAFEGUARDING AN ISSUED CREDIT CARD

An issued credit card or card account number should always be treated with utmost care and
should be kept in a secure location and protected from misuse by unauthorized users. When using
the credit card for internet purchases, users should ensure that the site utilizes industry recognized
encryption transmission tools.

LOST OR STOLEN CREDIT CARDS

If a credit card is lost or stolen, contact the Office Manager immediately, who will make contact
with the issuer and take the appropriate steps to protect the account from unauthorized purchases.

Credit Card Policy — October 2019
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